Nevada Area Spring 2026 Assembly Minutes 3/21 - 3/22/2026

Saturday 3/21/2026, opened at 1:00 PM with Serenity Prayer, Assembly Etiquette
and Roll Call by the District Representatives. Number of voting GR's present 44.
Review of housekeeping and where to find things by our Area Assembly
Coordinator.

Delegate Report (Tracy B.): (see attached report)
e The purpose of SWRDM is to prepare the delegate for the World Service
Conference (WSC).
e WSC is an annual business meeting that includes Delegates
e Consensus of GRs present at Assembly is to host an electronic Alateen
meeting. Tracy will take the consensus to the WSC in April
Past Delegate Lisa S., panel 63, gave a PowerPoint presentation to explain revising
the application process for Regional and At-Large Trustees. Our donations support
the cost for the Trustees.
e Consensus Supports option #3 of the application process: "Only Conference
Committee on Trustees (CCT) Scores applications/Regional Delegates
provide feedback for all Candidates from their Region”

Alternate Delegate Report/Groups Records Coordinator (Michele S.):Reported
e Updates Group Records, coordinates information with District Rep's and
prepares voting cards for NV Area Assembly. Email
nvareaaltdelegate.grouprecords@gmail.com Will step in for Delegate if
needed.
e Currently 92 Active Groups, 49 Inactive Groups, 2 PEGS, and 3 Alateen

KBDM (Knowledge Based Decision Making) (Tina B. and Judy K.): Provided a
hand out of what KBDM is, there was a break out of 4 groups where each group
solved a Group issue using KBDM. Feedback below

e Talking without emotions using the questions

e Discuss options, be welcoming

e Ask members to consider why they are coming to the meeting?

e Should we increase our rent of we have fellowship after the meeting?

e Are we contributing to the spiritual principles of Al-anon?

e What are our current resources?

e How is the meeting impacted by the change in fime?

e It'sagreat way to structure discussions

e Creates an informed group conscience



mailto:nvareaaltdelegate.grouprecords@gmail.com

Break for dinner - resume at 6:30 PM

Treasurer Report (Karen S.): Karen presented financials to date (2/28/2026),
Budget "vs" Actual, Cash Status, Banking Summary and Group Contributions.
Approved by the GR's via consensus
e Budget "vs" Actual, 34,555 budget, spent 18,686, available 15,869
e Cash Status, Operating (checking) 10,910.50, Reserve (savings) 16,675.25
e Banking Summary Beginning Balance 16,912.04, income 12,685.62, expenses
18,686.34 leaving ending balance 10,910.50

District Representative Reports:
e Majority of the DR's ( District Representatives) hold monthly or bi-monthly
meetings and feel has been a positive experience for the GR's. D1 made the
love gifts for Delegate to take to WSC 2026.
e D6 is struggling with lack of GR's, Area may host a "travel” meeting in the
future. Easy Does It Group starting up again.

Laughlin Group Moving to AZ Area: Kathie N., D3 Rep read this history of
request for Sunday Serenity AFG Group ID 30702176 request to change from NV
Area to AZ Area. Communication between Delegates confirmed would be okay.
Motion: To allow Sunday Serenity AFG Group to leave NV Area and join the
AZ Area, motioned, seconded, 44 yes O (zero) no O (zero) abstain, PASSED

Presentation by Taks Force: How Our Meetings Reflect Spiritual Principles:
Members of this Task Force did a presentation skit and it was agreed that their
document submitted be uploaded to the NV Area Website as a tool for GR's to use
when meeting issues arise. Addresses challenges, what members need, principles to
uphold, what resources are available and what you action you can take.

Evening ended with movie of Lois's Story in celebration of 75 Year's of AFG

Sunday 3/22/2026 Opened at 8:00 AM with Serenity Prayer, Concepts reading and
D2 Reading in Spanish from CTC. Welcomed and brief review of NV Guideline 15,
Area Procedures. Roll Call: 44 voting GR's present D2 Presented a Skit and were
thanked for being the hosting District for this Assembly.



Workshop on Guideline 7: Thought Force, Task Force, and Work Group
Participation Process Document: Janice B. and Janet P.
Janice and Judy briefly talked about how Guideline 7 works and then members
went to break out sessions of their choice:

e Assembly Ambassadors - Work Group volunteers

e Current Task Force: Liability Insurance for Al-Anon/Alateen Groups

e Literature Coordinator - Work Group volunteers

e Brainstorm ideas relevant to the Area and your Groups

New Business: Karen S. NV _Area Treasurer:

Karen presented background information about EIN,TIN, and SS; including where
NV Area falls within these entities to receive funds. Currently no TIN so paying
for registration with outside services is not currently possible. However, the Area
can accept group donations. Proposed to try a1 year trial March 2026 through
March 2027 to accept Zelle for group donations. Passed by consensus. Karen
provided instructions of how to send in donations via Zelle or mail, keeping in mind
the Group Name/ID in the memo field.

Coordinator Reports:

Coordinators are in their first year of service, the ALS Coordinators are doing well
so far, have a lot of ideas of how to reach out and get the word of AFG to the
public. Alateen Coordinator not present, her report was included in Delegate
discussion about electronic Alateen meetings in NV, more will be revealed. WEB,
Newsletter, Literature Coordinators seem to be doing well and getting help from
former Coordinators as needed. As mentioned above Literature Coordinator would
like @ Work Group to help with spreading the word about literature. The flyer for
the Fall Registration has been created and will be posted on the NV Area Website.

How to Give your Area Report to your Group: A panel of members shared about
methods used to proved report to your group when you return after attending Area
Assembly. Some great hints and helpful ideas. Thank you to Judy K., Sue W.,
Michele S. and Terry H.

Ask it Basket: Questions were read from the microphone and answered by the
Past Delegates.

Remember to fill out feedback forms, turn in your badges for use next year.
Closed 11:05 AM with AFG Declaration - Regards, Sue W. NV Area Secretary



