HISTORY OF NEVADA AREA ASSEMBLY

In September 1966, the first Nevada Area Al-Anon Assembly was held in Las Vegas. 

A temporary chairman opened the meeting and then a Chairman, Secretary and Treasurer were elected.  It was agreed that the first Delegate and Alternate Delegate be chosen from the southern part of the state.  Two people were eligible for these positions, names were drawn by lot with Margie E. becoming Nevada’s first Delegate.  The following motions were passed:

*That the subsequent Delegate and Alternate Delegate be elected alternately


from the North and South participants, with Tonopah being dividing line. 

*That Alateen  be a part of each assembly with voice but no vote.

*That any Group represented must have had membership four months and be registered at WSO. 

*That the Secretary keep correspondence and minutes of GR meetings as history. 

*That each Group contribute 10% of collections toward sharing cost of Delegate expenses to WSC 
 after 1967. 

* See Attachment A – “Nevada State Al-Anon Assembly Minutes of first meeting” (9/66)

In 1968 motion passed that a group must simply be registered with WSO to participate at Assembly; each group has one vote from its GR or Alt. GR.  Decided that recording names of participants making or seconding motions was not necessary, but name should be noted in case of an objection. In 1978, it was agreed to ask all Districts-North and South to meet the same month for more efficient financial reports to Area Treasury. Because the Registration Book was inadvertently discarded, in 1979 the 14 GRs voted to consider the count on number of past Assemblies to be eleven, by counting only election assemblies.   

NEVADA ADAPTATIONS In 1980, it was voted to follow Nevada Area Adaptations as adopted by the 1971 Assembly, which had differences from the World Service Handbook.  Proposed revisions from the Service Manual for Nevada Assembly again were approved in 1986.  A copy was attached to the minutes and distributed to each member.   Motion in 1986 failed to pass, that a GR who is elected DR will remain as GR while serving as DR. (2/3 majority needed to pass Y=19 N=11) In 1991, motion passed that the North/South rotation of Area officers be lifted for a trial period of six years, for elections held in 1992 and 1995.  Motion in 1997 passed to permanently delete the North/South rotation. 

COOPERATE WITH AA Motion passed in 1978 to cooperate with at Assembly, and have a speaker if time permitted.  In 1984 it was also agreed, at the request of AA to help pay Convention Center rent. 

REIMBURSEMENT/ASSEMBLY EXPENSES In 1978, it was voted that the expenses of Delegate and Alt.Delegate, Officers, Coordinators and DR’s not covered by their home-group, be reimbursed at $35.  The amount was increased in 1979 to $75. and voted that DRs would be reimbursed from Area funds less the amount paid by their group as GR.  This was the last year GRs would be paid from Area Treasury.  Vote in 1988 increased amount to $100.  1992 motion removed the responsibility of Area Treasury to fund the DRs expense to Assembly unless financial help was needed. 1995 motion increased reimbursement to $125.  Motion in 2001 approved increase to $150. Motion in Spring 2007 increased reimbursement to $100. for the Spring Assembly and $200. for Fall Assembly.  
DELEGATE EXPENSE After lengthy discussion of finances in 1979, it was voted to approve an additional $200 for the Alt.Delegate or an Al-Anon representative to attend the PRAASA in 1980 being held in California.  In 1993, the budget item of Delegate Expense was increased to allow the Alt.Delegate to attend SWRDM.  Motion passed in 1994 approving payment in full of the expense of the Delegate’s travel to Conference due to an appeal from WSO.  This was rescinded in 1995, by vote back to pay equalized expense.  Fall 2006 Consensus was given by Assembly for the AWSC to decide on the amount the Area would fund for Delegate to attend the yearly WSC (actual amount or equalized amount.
SAVINGS ACCOUNT In 1981, motion passed to name the savings account “Al-Anon General Reserve Account” with more than one signature required.  1988 motion passed that any monies over $5000 in the checking account be transferred into the Savings account.  1990 motion passed to determine a prudent reserve, to cover all 
expenses and for one time only, to send excess funds over $9000 as a contribution to WSO.  At the Spring Assembly 2005, motion was passed to rename the savings account “Prudent Reserve Savings Account.”

FINANCES Motion passed in 1984 to send an appeal letter three times a year to all groups for contributions to Area Treasury.  In 1985 motion was passed to change the Area Treasury accounting from a fiscal year to a calendar-year(Jan. to Dec.)to coincide with Area Officers’ term of office.  This change proved awkward and was rescinded by 1989 motion to revert back to fiscal-year accounting of 9/1 to 8/31.   
1986 vote raised Assembly registration to $10 for the 1987 Assembly.  In 1986, finances were a big part of discussion since contributions were down and expenses 
were climbing. In 1989 motion reimbursed District #6 with a one-time donation of $250 to defray costs of travel and related expenses.  Motion passed in 1996 that a 
financial audit be done at the end of each Treasurer’s term by the outgoing Delegate and Chairman, prior to forwarding to the incoming Treasurer on Jan 1st.  At the Spring Assembly 2005, motion was passed to include at each fiscal year-end in August, a transfer of funds to the “Prudent Reserve Savings Account” sufficient to cover one full year of Area expenses based on the prior three-year average expenses.  Fall 2006 motion passed to send 10% of our year end surplus to WSO on a yearly basis.  Motion at Spring Assembly 2008 was passed with 2/3 vote to increase the Assembly registration fee from $10.to $20.in order to cover expenses and be self supporting.  kf
NEWSLETTER In 1986 motion was passed that the Newsletter be sold at .25/copy, and new subscriptions be $4./year. Each group would continue to receive a free copy.   In 1990 voted to dispense with the .25/copy fee, and the Area Treasury would subsidize printing costs.  In 1997 motion passed that the printing of the Newsletter change from bi-monthly to quarterly.  A motion in 1998 made permanent the quarterly printing.  In September 2003, it was unanimously voted to protect the content of our Newsletter with the adoption of a “Statement of Purpose” which will be printed in each issue.  At the Spring Assembly 2005, action was taken by the AWSC to raise the subscription price of the Al-Anon Times from $4.00 to $5.00 per year.  The price of a three-year subscription will remain at $12.00.

AWSC In 1985, change was made to have the Area World Service Committee meeting on Friday of Assembly-weekend in an effort to reduce expenses.  1989 added Past Delegates as Advisors to the AWSC.  In 1990, the CPC and PI Coordinator function was combined, with one person appointed for each the North and South.  Voted in 1996 that any member qualified to stand for Area office submit a written service Resume to the Area Chairman by noon Saturday of Assembly or may be verbally interviewed by the Assembly body and Area Officers; that any Al-Anon member appointed to AWSC must be present at Assembly to be elected or appointed.  Motion passed in 1996 that the AWSC meet twice per year in Tonopah, once prior to Area Assembly and again during the first quarter of the year.  Reimbursement for travel expenses for Spring Assembly to DRs will come from their respective Districts, all other AWSC members at $75 from Area Treasury.  It was voted in 2000 to have Coordinators Reports read only at Assembly and not at AWSC.  Spring Assembly 2006, it was determined that a separate Registration Committee would work under Membership Outreach Committee to cover functions of Registration, Raffle, and Meal tickets. Assembly Roll Call format was streamlined by asking each DR to account for each GR in their District; and the Alt.Delegate verify the GR total count (to allow for calculating 2/3 majority for voting, if needed)

SECOND ASSEMBLY Motion in 2002 Assembly approved recommendation of AWSC to hold a Spring Mini-Assembly prior to World Service Conference, for a 2-year trial period commencing Spring 2003.  Passed. Y-38 N-5. (Vote again in 2004). At the Spring Assembly 2005, consensus was that keeping the four Action Committees to encompass the entire Area 34, and having two yearly assemblies would contribute to increased communication and better informed Al-Anon members. In 2007, Online communication began between AWSC members, and proved highly effective.
RESTRUCTURE Consensus was agreement at 1999 and also 2000 Assembly to have AWSC explore a Restructure Plan for Nevada Area which would be patterned after the new WSO structure, and make a presentation at the 2001 Assembly with a 2/3 majority required to pass.   2001 Assembly approved the presentation by the AWSC “to set aside the existing Area structure and implement a Nevada Area Trial Re-structure as presented in distributed exhibit.  Carried. (52-Yes/1-No) At the Spring 
Assembly 2005, consensus was that keeping the four Action Committees to encompass the entire Area 34, and having two yearly assemblies would contribute to increased 
communication and better informed Al-Anon members.  Motion passed to make the trial restructure permanent, with the change in title of Action Committee Chair to be Action Committee Coordinator. Spring Assembly 2006 unanimously voted to rotate members of the Assembly Service Committee structure at each 3-year term election. 
NEVADA AL-ANON WEBSITE  2002 motion passed produce an Al-Anon Area Web Site; to appoint a 5 member Web Site Committee from the members of the Membership Outreach Committee; to appoint a chairman-Webmaster;  to approve a one-time $500 set up and first year maintenance fee; the domain name be “Nevada Al-Anon.Org.”  Spring Assembly 2006, a new Webmaster was needed, as well as a written GUIDELINE and specific “Statement of Purpose.”  Fall 2006 the proposed Statement of Purpose was accepted for the Area 34/Nevada Website.  Motion passed that the Area Webmaster position be funded to Area Assembly, and AWSC.
ALATEEN Motion at Spring Assembly 2004 was passed to adopt as an area the “Minimum Safety Behavior Requirements” suggested by WSO.  Added to the motion was the requirement for a one-time background check.  Discussion resumed at the Fall Assembly 2004 and the Requirements were submitted to WSO as required by the 12/31/04 deadline.  Explanation of specific needed action was described at the Spring Assembly 2005.  (The WSO GUIDELINE will be followed as well as written Area 34/Nevada GUIDELINE will be added to the “Nevada Area Al-Anon Guidelines” when all procedures are completed and adopted by the Assembly body).  Spring Assembly 2006, again discussed wording and motion passed to accept Alateen Guidelines with reservations to change grammar or wording.  Motion passed to create a second coordinator position as Alateen Coordinator under GROUP SERVICES COMMITTEE.
Fall 2006 Motion passed that ALATEEN COORDINATOR would be a separate position, not under Group Services umbrella, and funded separately to AWSC.  
Motion at the Fall Assembly 2010 was unanimously passed, that starting in 2011, make Alateen a separate and 5th Action Committee, NOT under Group Services, for a three year trial Period. Kf

NEVADA AREA HANDBOOK  Motion at the Fall Assembly 2007 was passed to adopt the proposal to appoint the AREA SECRETARY as the person responsible to assure the existing MOTIONS and GUIDELINES and SERVICE ROLES are kept current.  This would be in addition to keeping the Area Assembly Minutes.  Create a standing “AREA HANDBOOK COMMITTEE” to serve as an “official team of trusted servants” to review sensitive wording and protect these documents and our history.  Included in the committee: will be the AREA SECRETARY, the ALTERNATE DELEGATE, and active PAST DELEGATEs.  It is recommended that all documents be approved by the standing AWSC.

Motion at the Fall Assembly 2010 was passed unanimously to accept the updated Nevada Area Guidelines with the addition of Guideline #12.
REDISTRICTING  Motion at the Spring Assembly 2008 was passed with 2/3 vote, to revise the boundaries of southern Districts 1,3 &5: change the western boundaries of District 1 and 5, from I-15 to I-95 and remove Tropicana as the boundary. Seven groups from District 5 moved to District 1.kf
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